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1. SOPs FOR PRIVATE MACHINERY OPERATIONS

As per requirement of intense plot clearance activity, before the commencement of
Dengue season, a private contractor has been hired by M/S Ozpak. Standard operating
procedure for the operations of private machinery is explained herewith for ready
reference and perusal.

S.N | ACTIVITY TIME LINE | RESPONSIBILITY | MONITORED BY

1 Communication of the One day Concerned DM Manager
deployment plan to the before Ozpak in Operations
contractor. operation consultation with (Ozpak)/LWMC

AM LWMC.

2 Arrival and deployment of | 8:00 am Focal person Concerned DM
machinery to the deputed by private | Ozpak
designated area. contractor

3 Establishment of One day Concerned DM Manager
temporary transfer station. | before Ozpak in Operations

operation consultation with (Ozpak)/LWMC
AM LWMC.

4 Ensuring proper cover on | During all Focal person Concerned DM
transfer vehicles. operational | Ozpak/LWMC Ozpak

hours

5 Trip counting (Performa During all Focal person Concerned DM
given in ANNEXURE-1) operational | Ozpak/LWMC Ozpak

hours

6 Communicating the One day Concerned DM Manager
location of temporary before Ozpak Operations
transfer station. operation (Ozpak)/LWMC

7 Installation of awareness | After Focal person Concerned DM
banners on cleared open | clearance Ozpak/LWMC Ozpak
plots. of plot

2. PROPOSED TRANSFER STATIONS

In order to efficiently managing the plot clearance operation, zone wise
temporary waste transfer stations have been established. The locations of
those transfer stations have been shared herewith, so that the transfer
operation can be monitored closely.
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S.N | ZONE ucC LOCATION OF TRANSFER
STATION
1 22 116 & 120 Expo center & Mian Plaza
2 23 121 Chung
3 23 122 Maraka village
4 23 149 Manga road
5 25 140 Ameer chowk collection point
6 25 143 Halloki Village
7 25 144 Halloki Village, Rohi Nala
(Near Raiwind road)
3. DEPLOYMENT PLAN & DUTY ROASTER
Focal Focal Focal Days of
ﬁg ﬁVI\CIMC 8? ak Z0 Person person Person I_:gﬁteor Driver Operati
b Contractor | Ozpak LWMC y on
GTO- Mansab
7564 (0305-
5217265)
Murtza Faryad
Usman LH-
Chaudh | 0o | ©sama | Sharbat |\ u sait | shanid | 1520 | (0322
ary (0315- | Khan 8437342)
25 (0300- (0333- (0322- All Week
(0310- | 548053 | 32223 | (0311- 8073786) | 4752689) | SAG- | >nakeel
453983 8) 97) 3821415) 5009 (0304-
3) 4374303)
LHX- Shajad
1594 (0323-
8515370)
Irfan
azo |00 o
6519305) onday,
Ashiqg Imran
imran | ANMad 1 ssai : . . fI(?S (0345- Tuesday
(0321- Hassan N Ismail Khan | Ameer Ali | Qasim 6308301) ,
22 718471 (0311- (0313- (0331- (0308- (0323- Asif Wednes
141297 5450525) 4551890) | 4394692) | KS- day
1) 88091 (0306-
3) 5173 and
28) 4567187)
Thursda
Rasheed
KSB- y
7608 (0303-
4626483)
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LRC- Saleem
3022 (0308-
4626483)
Irfan
2'599 (0340-
6519305)
STS- Imran
Murtaz : 1165 (0345-
Chaudh Irfan Ali _ 6398301) Friday
ary Butt Raza Ismail Khan | Khawar Shahbaz KS- Asif and
23 (0310- (0312- | (0320- | (0331- (0311- (0311- 5173 (0306- Saturda
453983 414126 | 08171 |5450525) 4439548) | 0460065) 4567187) y
3) 0) 48) KSB- Rasheed
7608 (0303-
4626483)
Saleem
Iégzcz (0308-
4626483)
Noora
Loadry | (0300-
I(\:Arl:;tﬁgh Ifan | Ali 4561031)
ucC ary Butt Raza Ismail Khan | Shahzad | Aslam LES- M. Hussain
- (0310- (0312- | (0320- | (0331- (0320- (0311- 2262 (0302- All Week
149 453983 414126 | 08171 |5450525) 0817237) | 4339635) 4290935)
0) 48) Asif
3) RN- | 0300-
3065

4658139)
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ANNEXURE-1

PERFORMA FOR WASTE TRANSFER

Date:
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